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Chairman's Strategic Summary
VISION, STRATEGY, MARKETS AND STEWARDSHIP

VIRGINIA'S STRATEGIC DIRECTION

The vision is to build a trusted, profitable neighbourhood coffee shop known for excellent service, consistent
products and a strong local identity, while creating systems that support steady growth without losing quality or
character.

Chairman's subject Virginia's completed example Your Business Plan pull-out

Vision and long-term direction Become the preferred local coffee shop for quality,
warmth and reliability.

Three strategic priorities Grow repeat custom; protect margins; build
dependable people and operating systems.

Core markets / industries Local residents, commuters, nearby workers, families,
visitors and small businesses.

Competitive position Personal service, strong community connection,
quality drinks and a comfortable atmosphere.

Intellectual property / key assets Brand, customer relationships, recipes, supplier
terms, location knowledge and operating know-how.

Main strategic risk Growing costs or complexity faster than customer
demand and cash generation.

!
Large market figures must show their assumptions. Do not present the theoretical market as
guaranteed sales.
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Managing Director's Delivery Summary
OPERATIONS, SALES, CAPACITY AND RESOURCES

VIRGINIA'S DELIVERY POSITION

The plan links sales growth to daily delivery: staffing, opening hours, supplier reliability, food safety, stock
control, speed of service, cleanliness, customer care and cash handling all need to work together.

Managing Director's subject Virginia's completed example Your Business Plan pull-out

Current operating position Core café offer is trading; management systems and
marketing routines are being strengthened.

Capacity and constraint Capacity depends on seating, equipment, staffing,
service speed and kitchen preparation space.

Sales and routes to market Walk-in trade, local social media, loyalty offers,
nearby offices, events and small catering orders.

People, suppliers and systems Baristas, kitchen support, trusted suppliers, rota
planning, stock controls and customer feedback.

Funding / resource priority Working capital for stock, wages, equipment
maintenance, promotion and controlled
improvements.

Next 90-day priorities Tighten menu margins; improve peak-time service;
launch loyalty activity; review staffing and local
promotion.

!
Do not promise demand that the business cannot serve consistently, profitably or safely.
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